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STRATEGIC DIRECTION

To showcase a transformative partnership opportunity that aligns
with your vision for innovation, leadership, and impact at scale.

Tailored Design: Scalable Delivery:

Programs mapped to Flexible formats for
01 " . 03 .

specific leadership diverse teams and

tiers and challenges geographies

Mindset Shift: Outcome-Linked:
02 Focus on transformation 04 Dlrgct alignment with

and ROIl measurement, business and culture

not just training. goals.
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COMPANY OVERVIEW

“If you plant quick fixes, don’t expect lasting roots”

We equip, enable and empower organizations to embark on their journey of

unlocking power of people by enhancing cross functional collaboration and busting
bureaucracy. Autonomous, client focused, self-organizing teams succeed because
they have a greater sense of responsibility, can respond faster to change and
accelerate innovation

Services Offered

e [ eadership Development Programs

o Gamified Learning for different levels of management
e Qutbound Learning

 Neuroscience based Learning programs/Theatre based programs
e [ earning Journeys through interventions

e Business Consulting (Organizational Development)
e Executive CXO Coaching (Holistic Coaching)

e Customized Simulated Environments

e Virtual/Blended Learning interventions
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WHAT WORKS

P> Research & Brief

Helping clients with relevant cases to draw parallel and
becoming the best in the business to gain competitive edge

P In-Depth Customization

End to End Customization to help clients get real value
from the interventions we design & deliver for them

ROI based execution

Helping clients get ROl by converting subjectivity to objectvitiy
by designing learning journey’s for each participant
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TRANSFORMATION A&
BLUEPRINT
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Challenge Overview Our Approach Value Impact

We architect a seamless Our facilitation blueprint combines This approach activates strategic
leadership journey across all tailored methodologies with alignment, operational clarity, and
levels, designed to accelerate Immersive, co-creative experiences high-velocity decision-making,
behavioral transformation and that unify leadership teams around driving tangible, enterprise-wide

embed growth at every stage shared purpose and action performance shifts.
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Co-Define Success Metrics

Align on outcomes, levels, Iterate & Scale

and transformation goals .
Track progress, refine

delivery, expand reach. Our

\ / Expert Facilitation expertise lies in converting

Activation t K subjectivity to objectivity to
/ i LRt Execute live, hybrid, and measure the impact

/ \ Curate experiences for each embedded interventions.

/ leadership tier.Tailored learning with seasoned facilitators

/ N— journey’s with multiple touchpoints focused on deriving ROI
for sustained application from eachendagemelnts = mie: o v

across audience segments
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TESTIMONIALS

We have been working with Bruhad Buch for the past 5+
years for various Behavioral and Leadership
Development Programs and the experience has been
nothing short of exceptional. What truly sets Bruhad
apart is his commitment to continuous improvement
and feedback. He regularly checks in with us to assess
the effectiveness of the training, making adjustments
and customization where necessary to ensure optimal
results.

The training sessions have been engaging, experiential
and impactful. We highly recommend Bruhad to any
organization looking for their behavioral and leadership
development training programs and interventions. His
strategic and collaborative approach along with
professionalism, dedication and expertise has made him
an invaluable partner in our growth

Jayson D’souza

-------- Head - Learning & Development, Courseb Intelligence
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TESTIMONIALS

"Find no fault, find a remedy" - Henry Ford's words
perfectly capture AUMASOLUTIONISTS' ethos. As founder
and true solutionist, Bruhad brings clarity, commitment,
and flawless execution to every engagement. Whether
it's training, coaching, interventions, or outbound
learning, engaging AUMASOLUTIONISTS for your business
outcomes is an engagement worth more value than even
some brands.

Bruhad is not just the founder but a solutionist to the
core. Right from identifying and helping the client
articulate the problem statement correctly to flawless
execution to achieving outcomes, | have seen his
undettered commitment. Engaging AUMASOLUTIONISTS
for your business outcomes is an engagement worth
more value than even some brands be it Training,
Coaching, Journey Interventions or Outbound Learning

Harini Sreenivasan
"""" EX CPO - Worley
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TESTIMONIALS

My experience of Bruhad is his client-centric approach,
coupled with his speed, agility, and ability to grasp the
bigger picture to provide effective solutions. Thus making
him deliver impactful, curated interventions and
programs eventually leading to culture and
organisational development. AUMASOLUTIONISTS is
definitely our long term partner as we are very sure of the
value they bring to the table

AUMASOLUTIONISTS' interventions for our organisation
CAERE Pvt Ltd are regarded as highly valuable. His work
on creating a Role Profile Matrix, Assessment Centre and
conduct Development Centre along with Outbound
Trainings has pushed our team from moderate to high
performance mode in a very short time. A strong
commitment to ‘Deliver much higher value than
promised’ position him as an ideal long term partner

Christopher Blessing
"""" Managing Director, CAERE / Principal, PURE India
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GETINTOUCH U

The true cost of leadership isn't what

you spend: It's what you lose by not

investing in it.
Investing isn't an expense, it's planting

seeds that outlive you

Phone
+91-9820893334: +91-7977542347

Email
info@aumasolutionists.in

Website
www.aumasolutionists.in




