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An integrated portfolio
desighed to elevate
leadership capability,
strengthen decision-
making, and enable
organizations to lead
through transformation

Built for
organizations
that recognize
leadership as
their greatest
competitive
advantage.

A Leadership Portfolio

Bruhad Buch
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WHERE POSSIBLITIES BEGIN

Gravitas

A theatrical, high-impact
experiential designed to
help C-sulte
professionals project
authority and show up
with unmistakable
executive presence

Built for C-
Suite Leaders
operating at

the highest _ L

Signature program by

Bruhad Buch




MASTERING GRAVITAS

AN APEX FLAGSHIP LEADERSHIP EXPERIENCE
THEATRE. PSYCHOLOGY. EXECUTIVE PRESENCE.
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EXECUTIVE SCRUTINIZED ESTABLISH
PRESENCE PERFORMANCE INFLUENCE

BE FELT BEFORE YOU COMPOSURE IN | EADERSHIP
SPEAK CRITICAL MOMENTS | EVERAGE

Project aUtlTority Respond without Speak with conviction
naturally losing command

Move stakeholders

Strengthen Leadership , ,
Navigate tensions towards action

Perception

WHY THIS PROGRAM WHO IS THIS FOR?

At executive levels, leadership is
judged less by intent and more by
presence. Moments of visibility

C-suite leaders operating in high-
stakes environments

shape credibility, influence LEADERSHIP ROI

decisions, and define leadership e Stronger executive presence

trajectories. e Greater influence in critical
forums

Mastering Gravitas equips e Elevated leadership perception

executives to show up with e Increased stakeholder

command, communicate with
authority, and lead consequential
conversations with confidence.

confidence
e More decisive communication

PRESENCE IS NOT PERSONALITY.
IT IS LEADERSHIP SIGNAL.



WHERE POSSIBLITIES BEGIN

Leader

Build adaptive leaders
Who communicate
change with clarity,
INntegrate Al responsibly,
and lead confidently In
an era of continuous
transformation

Built for
Leaders
shaping
what’'s next

Signature program by
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GEN-AI LEADER

A FLAGSHIP LEADERSHIP EXPERIENCE
LEAD CHANGE. INTEGRATE INTELLIGENCE. CREATE ADVANTAGE.

pg
CHANGE ADAPTIVE STRATEGIC Al
READINESS LEADERSHIP INTEGRATION

FROM REACTION TO AGILITY IN INTELLIGENCE
ORCHESTRATION COMPLEXITY INTO ADVANTAGE

Anticipate disruption Align People Drive Faster
Decisions and
Lead transformation Act Decisively Innovation

WHY THIS PROGRAM WHO IS THIS FOR?
Generative Al is redefining how Leaders driving strategy,
organizations compete and transformation, and future readiness
transform. Advantage will
belong to leaders who can LEADERSHIP ROI
operationalize intelligence, not e Faster execution of strategic
Just access It. priorities

e Stronger alignment across teams
GEN-AI Leader equips leaders to e Future-ready leadership
translate Al into execution and capability
lead change with confidence. e Less resistance to change

THIS IS NOT A TECHNOLOGY
PROGRAM: IT IS A LEADERSHIP
TRANSFORMATION EXPERIENCE.



S OLUTIONISTS
WHERE POSSIBLITIES BEGIN

MONTHS
Journey Based

Al driven
Intervention

Build leaders who

think clearly under
pressure, influence
decisively, and lead
transformation with
cognitive precisio

Built for
Leaders
shaping
what’'s next

Signature program by

Bruhad Buch




PILOT

A FLAGSHIP LEADERSHIP EXPERIENCE

LEADERSHIP. NEUROSCIENCE. GENERATIVE Al.

@l
COGNITIVE NEURO ALIGNED Al IMPLIFIED
LEADERSHIP PERFORMANCE JUDGEMENT
DECISION CLARITY BUILD HABITS THAT THINK SHARPER
UNDER PRESSURE SUSTAIN EXECUTION WITH GEN-AI
Lead with agility Strengthen Focus Accelerate Analysis
& Decisions
Override Cognitive Sync resilience &
biases adaptability Shrpen Insight
WHY THIS PROGRAM WHO IS THIS FOR?
Transformation rarely fails due Leaders expected to make high-stakes
to strategy. It fails due to how decisions in fast-evolving environments
leaders think, decide, and
respond under pressure. LEADERSHIP ROI
e Higher-quality leadership decisions
PILOT equips leaders to e Stronger execution consistency
operate with cognitive clarity, e Improved leader effectiveness
behavioral awareness, and Al- under pressure
enhanced judgment, enabling e A cognitively future-ready
them to lead transformation leadership bench

with confidence and precision.

TRANSFORMATION ACCELERATES
WHEN LEADERS THINK
DIFFERENTLY.



S OLUTIONISTS
WHERE POSSIBLITIES BEGIN

Precision

Build leaders who
identify potential
accurately, reduce
hiring risk, and select
talent that drives
long-term
performance.

Built for
Leaders
shaping high
iIimpact teams

Signature program by
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PRECISION HIRING

A FLAGSHIP LEADERSHIP EXPERIENCE

STRUCTURED JUDGMENT: STRONGER LEADERSHIP PIPELINES.
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STRUCTURED COMPETENCY HIGH STAKES
JUDGMENT SIGNALLING INTERVIEWING

EVALUATE CAPABILITY DECODE BEHAVIOR SHARPER OUTCOME
WITH CONSISTENCY ACCURATELY PRECISION

Reduce bias in hiring Distinguish Potential Question beyond
decisions from Polish rehearsed responses

Reliable Interviewing Align Role Criticality Objective Decisions

WHY THIS PROGRAM

Hiring mistakes are costly,
disruptive, and preventable. Yet
many talent decisions still rely on
intuition over structured evaluation.

Precision Hiring equips leaders with
a disciplined approach to
interviewing, enabling them to
select talent with confidence,
consistency, and predictive
accuracy.

WHO IS THIS FOR?

Leaders responsible for hiring,
building high perfrmance teams

LEADERSHIP ROI

e Higher quality hiring decisions

e Reduced mis-hire risk

e Stronger team performance

e Greater selection consistency

e More defensible talent
decisions

LEADERSHIP STRENGTH BEGINS

WITH HIRING PRECISION.



SOLUTIONISTS
WHERE POSSIBLITIES BEGIN

Leadership
Lab

Build leaders who
think creatively, lead
emotionally, and
cultivate teams that
operate with
ownership and
accountability

Built for leaders
shaping self
managed
empowered |
teams P /) N
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LEADERSHIP LAB

A FLAGSHIP LEADERSHIP EXPERIENCE

DESIGN THINKING. EMPOWERED TEAMS. EMOTIONAL INTELLIGENCE

DESIGN DRIVEN 'EMPOWERED TEAM
CULTURES

FROM CONTROL TO
OWNERSHIP

SOLUTIONING

ENCOURAGE
EXPERIMENTATION

ldeas to Actionable
OQutcomes

Real time solutioning | Enable self management

WHY THIS PROGRAM

Leadership today demands more
than direction. It requires
emotional awareness, collaborative
intelligence, and the ability to
empower teams without losing
alignment.

Leadership Lab equips leaders to
operate with adaptability, foster
ownership, and solve complex
challenges through human-
centered leadership.

Drive Accountability
without micro-mgmt
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CENTRICITY
LEAD WITH EMPATHY

Navigate
conversations with

confidence

Build long term trust

WHO IS THIS FOR?

Leaders responsible for innovation
& building a performance culture

LEADERSHIP ROI

e Stronger team ownership

e Higher engagement and
discretionary effort

e |[mproved collaboration & trust

e Greater leadership adaptability

e Healthier, high-performing
team environments

GREAT TEAMS ARE NOT MANAGED.
THEY ARE EMPOWERED.
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Partner with us

d info@aumasolutionists.in

C  +91-9820893334 | +91-7977542347

@ www.aumasolutionists.in
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7 Instagram 7 YouTube 7 LinkedlIn

Partnering with organizations to architect
leadership capability for an evolving world.



